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Goal: Develop leadership abilities in order to enhance personal and
organization goals

The Emerging Leaders Program is designed to improve and enhance the
leadership capacity of both school personnel and school districts. This program
will provide the tools, training experiences, research, networking opportunities,
as well as give leaders the opportunity to examine their personal and profes-
sional beliefs and values in a setting that provides practical approaches to lead-
ership. This program is designed to enhance the leadership of prospective lead-
ers, department heads, teacher or grade level leaders, and also can provide
growth experiences for newly named present administrators. Participants will
meet seven (7) sessions throughout the school year. The first session begins on
September 19,2017 (10:30 a.m.). We hope to explore leadership styles of vari-
ous individuals within the educational ranks as well as leaders from other walks
of life. We will do a number of book studies, which will further emerging lead-
ers’ perspectives on leadership. We hope that at the end of the sessions partici-
pants will have a greater self perception

and greater understanding of leadership.

Core Areas

e Leadership styles

e Why leadership makes a difference

e Developing and analyzing personal
leadership styles

o Leadership that can encourage others

e 21* century leadership

e Innovative Strategies

EMERGING LEADERS

DATES

September 19, 2017
October 26, 2017*
November 15, 2017*
December 14, 2017*
January 26, 2018*
February 28, 2018*
March 12, 2018*

*Time: 9:00 am—3:00 pm
Registration at 8:30 am

Location:

ESC of Cuyahoga County
Essex Place

6393 Oak Tree Blvd.
Independence, OH 44131

Cost: $600.00 per person

Registration
Audience: Designed for present and/or eigleiier Qnlline e rmese-eeorE
future leaders such as department heads, Contact: Tracy Spies at: 216-901-4229 or
grade level chairs, potential administra- email: tracy.spies@esc-cc.org

tors, and present administrators

For more information about the Emerging Leaders Institute please contact Dr. David Kircher 440-666-4889




