
 HQSD Support Series 
Spring 2022 Fall 2022 

 

Preparing for HQSD:   ZOOM SERIES 
Each 1-hour Zoom session is intended for district and building leaders charged with preparing and 
delivering professional learning to support the implementation of High-Quality Student Data within 
the OTES 2.0 evaluation framework.  Please attend one or more sessions to receive resources to 
customize your policies, procedures, and roll-out plan with teachers; topics listed below.  Please 
REGISTER FOR THE ENTIRE SERIES to receive all Zoom links: 
 

• Part 1 Discussion Focus:      Policies, Procedures/Process, overview of HQSD 
Monday, August 22nd 10:00 a.m. – 11:00 a.m. 

• Part 2 Discussion Focus:      Assessments/Measures for non-tested areas 
Wednesday, August 24th 10:00 a.m. – 11:00 a.m. 

• Part 3 Discussion Focus:      Calibrating HQSD Ratings in the OTES 2.0 rubric 
Friday, August 26th 10:00 a.m. – 11:00 a.m. 

Preparing for HQSD:   In-Person 
Pick one morning listed below and bring your team to collaborate on making district/building 
decisions to prepare and deliver professional learning to support the implementation of High-
Quality Student Data within the OTES 2.0 evaluation framework.  The topics of focus are listed 
below; all topics will be addressed in the one session.   Please register at www.escneo.org. 

• Thursday August 25th, 9:00 a.m. – 12:00 p.m. 
• Tuesday, September 13th, 9:00 a.m. – 12:00 p.m. 

HQSD Discussion Topics 
District Policies & Procedures (HQSD) 
ESC consultants can collaborate with district assessment/evaluation committees to support 
the transition to using HQSD to improve instructional practices.  Resources available include 
assessment inventories to audit instruments already in place, a starter template for a possible 
HQSD approval process, and protocols to ensure classroom assessments meet the criteria for 
HQSD. 
 

Overview of HQSD 
OTES 2.0 embeds student growth/achievement data within the performance rubric, 
prioritizing the teachers USE of data rather than the SCORE. This slide deck introduces teachers 
to the intended shift in how educators use available data in OTES 2.0. 
 
Calibrating HQSD Ratings 
This evidence-based calibration tool/template maps the four required uses of data to specific 
components/performance levels in the OTES 2.0 performance rubric.   

Facilitation Options 
ESC Teaching & Learning consultants can customize professional learning for your teachers.  Please 
contact mindy.geschke@escneo.org to schedule and/or discuss options. 

https://escneo.zoom.us/meeting/register/tZYpceqrrD0iGtbfe186220r1gXU1J_zws7W
http://www.escneo.org/
mailto:mindy.geschke@escneo.org
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