
Building coaching skills and practices
Strengthening a coaching program
Utilizing data for focus and growth
Leading coaching conversations
Navigating change and resistance
Partnering with administration
Implementing a coaching process
Measuring our coaching impact
Celebrating and sharing coaching successes

POSSIBLE TOPICS 
INCLUDE:

Instructional Coaching
Network

      2026-2027 Meeting Dates:  

In-Person Sessions:  
1/28/27- 8:30-11:30
5/06/27- 8:30-3:30 

Virtual Sessions:
9/10/26, 11/19/26, 3/11/27

Time:  9:00-10:00

ESCNEO Coaching Conference
10/19/26

Time:  8:30-3:30

The Instructional Coaching Network
is an ongoing collaborative learning

opportunity for instructional
coaches, leaders of coaches and
anyone who wants to learn more

about coaching practices in
Northeast Ohio.  The network
provides a time and space for

coaches to connect research to
practice, share ideas, troubleshoot

challenges and grow their skills.

FACILITATED BY:  
KRISTI SACHA, KAY MILKIE & JAMES “IKE” HOLZAPFEL

TEACHING AND LEARNING CONSULTANTS

REGISTER ON THE ESC CALENDAR OF EVENTS FOR EACH 
 SESSION.  QUESTIONS: CONTACT EVA ROSBACH,

EVA.ROSBACH@ESCNEO..ORG. 

216-264-1611
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