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The Instructional Coaching Network is an ongoing collaborative learning
opportunity for instructional coaches, leaders of coaches and anyone invested
in coaching teaching within Northeast Ohio. The Network provides a time and

space for instructional coaches to connect research to practice, share and
discover coaching resources, troubleshoot challenges, support colleagues and
inspire new learning. This group will meet in person and virtually throughout the
year and participants are welcome to attend all sessions or individual sessions.
Online registration is required for each individual session.

Possible network topics include:

Building coaching skills and practices

Growing and strengthening an instructional coaching program
Harnessing data to drive the coaching focus

Designing and implementing coaching cycles

Strengthening coaching conversations

Navigating change and managing resistance

Measuring and increasing coaching impact

Partnering with administration

Working through coaching challenges

Celebrating and sharing coaching successes

Presented By:

James “lke” Holzapfel, M.Ed. In-Person Sessions:

Teaching and Learning Consultant September 7th, January 11th, and May 2nd
Time: 8:30-11:30

Kristi Sacha, M.Ed.

Teaching and Learning Consultant Virtual Sessions:
November 9th and March 7th
Where: Time: 9:00-10:00

The Educational Service Center of (2oom link will be in registration)

Northeast Ohio
6393 Oak Tree Blvd.
Independence, OH 44131

Online Pre-registration is Required

Go to www.escneo.org Professional Development / Calendar of Events

For registration assistance contact eva.rosbach@escneo.org
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