
ENHANCING 
LEADERSHIP 
 
Is Leadership, Leadership? 
Is Leadership contextual or situational?  
Can business leaders learn from Educators? 
Can educational leaders learn from business leaders? 
Once in a leadership position, can one’s leadership style 

change or be enhanced? 

WHEN (FOUR SESSIONS):  
January 26, 2018 

February 28, 2018 

March 12, 2018 
April 12, 2018 

TIMES: 
8:30 AM - 1:00 PM 
 

WHERE: 
Cuyahoga County ESC 
Essex Place, 6393 Oak Tree Blvd. Independence, OH 44131 

FACULTY:  
Dr. David Kircher, Retired, FPCSD  Jim Cahoon, Retired, BVCSD  
Eric Gordon, CMSD  Brenda Kirk, Hyland Software   
Talisa Dixon CH-UHSD  Richard Cahoon, Retired, Dealer Tire LLC 

 

COST:  
$250.00 (lunch included) 
 

Audience: 
Present and/or future leaders (department heads, grade level 
chairs, potential administrators, and present administrators 

 

PURPOSE:   
To provide tools, training, 
research, networking 
opportunities, and opportunities 
to examine one's personal and 
professional beliefs and values. 
This program is designed to 
enhance the leadership of 
prospective leaders, department 
heads, teachers or grade level 
leaders, and also can provide 
growth experiences for present 
administrators. We hope to 
explore leadership styles of 
various individuals within the 
educational ranks as well as 
leaders from other walks of life. 
We will do a book study, which 
will further emerging leaders’ 
perspectives on leadership. We 
hope that at the end of the 
sessions participants will have a 
greater self- perception 
and greater understanding of 
leadership. 
 

CORE AREAS: 
 Leadership styles 
 Why leadership makes a 

difference 
 Developing and analyzing 

personal leadership styles  
 Leadership that can 

encourage others 
 21st century leadership 
 Innovative Strategies 

REGISTRATION: 
Online at: www.esc-cc.org, 
click on Professional 
Development and then 
Calendar of Events.  
Contact: Tracy Spies at  
tracy.spies@esc-cc.org or 
216-901-4229  

 

http://www.esc-cc.org/
mailto:tracy.spies@esc-cc.org
tel:(216)%20901-4229

