Managing Challenging
Employees
JANUARY 16, 2026 - IN PERSON - 8:30 - 12:00
JANUARY 23, 2026 - VIRTUAL - 8:30 - 12:00

BEST PRACTICES FOR:
Improvement plan timelines
Improvement plan examples

Documentation guidance and guidelines
Coaching and accountability tips
Communication with employees
Navigating Unions

REGISTER TO ATTEND EITHER SESSION_HERE!

Contact Gretchen Lawn (gretchen.lawn@escneo.org) for more
information.
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