
Managing Challenging
Employees

JANUARY 16, 2026 - IN PERSON - 8:30 - 12:00

JANUARY 23, 2026 - VIRTUAL - 8:30 - 12:00

B E S T  P R A C T I C E S  F O R :

I m p r o v e m e n t  p l a n  t i m e l i n e s  

I m p r o v e m e n t  p l a n  e x a m p l e s

D o c u m e n t a t i o n  g u i d a n c e  a n d  g u i d e l i n e s

C o a c h i n g  a n d  a c c o u n t a b i l i t y  t i p s

C o m m u n i c a t i o n  w i t h  e m p l o y e e s

N a v i g a t i n g  U n i o n s

Contact  Gretchen Lawn (gretchen. lawn@escneo.org)  for  more

information.

REGISTER TO ATTEND EITHER SESSION HERE!

mailto:gretchen.lawn@escneo.org
https://docs.google.com/forms/d/e/1FAIpQLSfIzYaD0UMSEvPn4CxcCvnqL1ATzFG09IIoevrrlRvXajC7ww/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSfIzYaD0UMSEvPn4CxcCvnqL1ATzFG09IIoevrrlRvXajC7ww/viewform?usp=header

