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OPES 2.0 Support Series 2024 - 2025

This support series is intended to assist Principals, Assistant Principals, and Evaluators with the OPES
evaluation process. Each session will begin with a timely learning opportunity and then serve as an
opportunity for participants across several counties to develop best practices and collaborate on all
aspects of the evaluation system. Educators may join every session or only those that meet their
learning/scheduling needs.

Format
All sessions will be offered via Zoom from 10:00 - 11:00AM and will be scheduled for 60 minutes in
order to allow for time to support rich conversations and dialogue.

Registration
These sessions are free of charge. However, registration is required prior to each session in order to
receive access to the Zoom link. Participants can choose to register for any or all sessions.

Virtual Sessions (24-25 Academic Year)

All sessions take place the first Wednesday of the month from 10:00 - 11:00AM.

Date Topic

September 4, 2024 OPES Foundations for Principals and Evaluators

October 2, 2024 Principal Standards and Evidence - Domain 4

November 6, 2025 Principal Standards and Evidence - Domain 2 including HQSD

December 4, 2024 Open Office Hours - OPES Questions? We have answers!
January 8, 2025 Principal Standards and Evidence - Domain 1 including HQSD
February 5, 2025 Principal Standards and Evidence - Domain 3 including HQSD
March 5, 2025 Leadership, Coaching, and Authentic Conversations

April 2, 2025 Final Ratings - Closing Out the Year - Planning for Next Year

Register HERE!

Questions

Gretchen Lawn - gretchen.lawn@escneo.org
Kristi Graves - kgraves@ncoesc.org

Shawn McElroy - smelroy@mresc.org

JD Emnett - jd.emnett@scoesc.org
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