
 OTES 2.0 PLC 
2022 - 2023 

 
 
This professional learning series is designed for administrators evaluating teachers in the OTES 2.0 model.  It 
is intended as an implementation support structure and opportunity for evaluators to both learn best 
practices as well as network with colleagues to share and learn from each other.   The below schedule 
serves as a preliminary itinerary; the schedule may be altered based upon participant 
feedback/interest/need. 
 

Schedule 
These sessions will be offered via Zoom once a month.  These sessions are free of charge; registration is 
required to receive access to the Zoom session.  All sessions run from 9:30 a.m. – 10:00 a.m. 
REGISTER FOR THE SERIES. 
 
Agenda Topics 

 

Month Topic 

Friday, August 26, 2022, 9:30 a.m. – 10:00 a.m. PGPs 

Thursday, October 6, 2022, 9:30 a.m. – 10:00 a.m. HQSD for Evaluators 

Thursday, November 3, 2022, 9:30 a.m. – 10:00 a.m. Rubric Focus - written feedback 

Friday, December 2, 2022, 9:30 a.m. – 10:00 a.m. HQSD – calibrating ratings 

Thursday, January 5, 2023, 9:30 a.m. – 10:00 a.m. HQSD Logistics, distinguishing between 
performance levels with HQSD 

Thursday, February 2, 2023, 9:30 a.m. – 10:00 a.m. Improvement Plans 

Friday, April 21, 2023, 9:30 a.m. – 10:00 a.m.  Closing OhioES, Planning for 2023-2024 

 
 

Gretchen Lawn (gretchen.lawn@escneo.org) 
OTES and OPES State Trainer 
Regional Data Lead 

 
Amren Fowler (amren.fowler@escneo.org) 
OTES and OPES State Trainer 
OLi4 Coach 

 
 
 

Jamie Smith (jamie.smith@escneo.org) 
OTES and OPES State Trainer 
OLi4 Coach 

 
Mindy Geschke 
(mindy.geschke@escneo.org) 
Data Specialist 
Regional Data Lead 
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Implementation 
Support for OTES 

 
 
Effective evaluators understand all aspects of OTES 2.0 and how to use the evaluation framework 
as a coaching model to continually assist teachers in enhancing their performance to impact 
student learning. We are available to support you and/or your instructional team through this 
process. Please contact us to discuss fully customizable training opportunities that meet the needs 
of your district and/or evaluators.  
 

Possible Implementation/Support Topics 
• Calibration and Alignment 

Team calibration activities ensure all evaluators district-wide are aligned in their understanding 
of the rubric, potential evidence, and rating level definitions. 
 

• HQSD in Evaluations 
Consultants work with districts to identify needs and provide training in all areas of HQSD 
support (i.e. selecting assessments, analyzing reports, item analysis, critical conversations, 
making instructional decisions based on HQSD, etc.) 
 

• Authentic and Effective Coaching Conversations 
Protocols to assist with a wide range of coaching scenarios are developed collaboratively with 
evaluators to support districts’ unique staffing needs. 
 

• Individual support to evaluators 
ESC consultants can work individually with evaluators to support the evaluation process with a 
focus on coaching for growth. 

 
 

Customizable Training 
ESC Educator Quality consultants can customize professional learning for your teachers.  Please 
contact Kelly.stukus@escneo.org to schedule and/or discuss options.  Standard consulting fees 
apply.  
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