
 OTES 2.0 PLC 
 

 
 
This professional learning series is designed for administrators evaluating teachers in the OTES 2.0 model.  It 
is intended as an implementation support structure and opportunity for evaluators to both learn best 
practices as well as network with colleagues to share and learn from each other.   The below schedule 
serves as a preliminary itinerary; the schedule may be altered based upon participant 
feedback/interest/need. 
 

Schedule 
These sessions will be offered via Zoom once a month.  These sessions are free of charge; registration is 
required to receive access to the Zoom session.  All sessions run from 9:30 a.m. – 10:00 a.m. 
 
Agenda Topics 

 

Month Topic 

Wednesday, Oct 27, 2021, 9:30 a.m. – 10:00 a.m. Written Feedback in the Holistic 

Friday, November 19, 2021, 9:30 a.m. – 10:00 a.m. Logistics, Strategies & Best Practices 

Thursday, December 2nd, 2021, 9:30 a.m. – 10:00 a.m. Focused Observation 

Thursday, January 20th, 2022, 9:30 a.m. – 10:00 a.m. Coaching Centered Feedback & 
Conferences 

Wednesday, February 2nd, 2022, 9:30 a.m. – 10:00 a.m. Improvement Plans 

Thursday, March 3rd, 2022, 9:30 a.m. – 10:00 a.m. Conversations about High Quality 
Student Data (HQSD) 

Thursday, April 7th, 2022, 9:30 a.m. – 10:00 a.m. Pre-Conference Best Practices 

Thursday, May 5th, 2022, 9:30 a.m. – 10:00 a.m. PGPs...planning for 22-23 
Analyze your Team 

 
 
 
 

https://escneo.zoom.us/meeting/register/tZwsdOGurjMuHNdY0lkWDSxW2nUEmudhdd6D
https://escneo.zoom.us/meeting/register/tZIud-mprz4sE9aDh1Adf3ssXTOarzAYDcTY
https://escneo.zoom.us/meeting/register/tZwrcOuhrz8rHdHPVnCz_dNcJHzLO4-Zk9uq
https://escneo.zoom.us/meeting/register/tZEsfu2vrDovHN1KT6kCwSDA7ZUvhCvHamim
https://escneo.zoom.us/meeting/register/tZAtduCrqjgsH9SdBZNcW3_Y6_CBZW4VtsU2
https://escneo.zoom.us/meeting/register/tZcsfuqpqjMuE9cpbc8FUbRYsxgL0XZm98fI
https://escneo.zoom.us/meeting/register/tZ0vcuyhrzsiEtQsmk_XsVVaAYjPgYncQmsq
https://escneo.zoom.us/meeting/register/tZ0tfu6sqDIiGN3ljC3UUhthuDH3Ux4vXF_j
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