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Supporting the implementation of OTES

Overview
This network is designed to help support OTES evaluators with the implementation, calibration, and
technical details of the teacher evaluation system.

Format
e All sessions will take place via Zoom from 9:00 - 10:00 AM.
e FEach learning session will last approximately 45 minutes and provide additional time for
district-specific or individual questions at the end.
While these sessions are free, all attendees must register in advance in order to obtain the Zoom link.
Participants may sign up for sessions independently or for the entire series.

Date Topic
August 15, 2024 OhioES - Navigation, utilization, and troubleshooting
September 12,2024 PGPs and HQSD - Ensuring high-quality growth plans drive

building goals and required HQSD criteria is met

October 10, 2024 Evidence and the Rubric - When and how to collect evidence
holistically to support a rating on the rubric

November 14, 2024 Coaching Protocols - Protocols for coaching as an instructional
leader
December 12,2024 Accountability and Walkthroughs - Authentic conversations

geared toward growth and follow-up

January 9, 2025 Improvement Plans vs Discipline - When and how to draft an
Improvement Plan vs correcting behaviors

February 13, 2025 Leadership and Building Capacity in Others - Talent traits of
superior leaders and ideas for empowering others to lead

March 13, 2025 Evidence of Student Learning - Data conversations and coaching
to support student and teacher growth

April 10, 2025 Final Holistic Rating - Determining the Final Holistic Rating,
closing OhioES and planning for 2025 - 2026

REGISTER HERE! or use the QR code |-

Presenter Contact Information

Gretchen Lawn (gretchen.lawn@escneo.orqg) Want more OTES support? Need

OTES, OPES, OSCES State Trainer something more individualized to your
district and evaluators?

Kory Jalowiec (kory.jalowiec@escneo.orq) Let us help!

OTES and OPES State Trainer Email us today!




