School Improvement Network:
Leading Change at the District Level

Dates:
October 29, 2021,
February 4, 2022 and May 6, 2022
This leadership network will provide professional development,
networking, collaboration, and conversation with a focus on
the role of district leaders in successfully planning and implementing the district's One Plan through the use of collaborative
team structures. Drivers for systems change will provide the
foundation of our learning in this network.
Each session will include the following:

Location: Virtual Meetings via Zoom
Time: 9:00 a.m. - 10:30 a.m.
Contact Hours: 1.5 hours

• Leadership Lessons

Registration: Click on link next to date to register
in Zoom

• Voices from the Field

Must register for each day separately.

• Networking
• Hot Topics (ODE Updates)

February 4: https://tinyurl.com/SINDistrict2422Z
May 6:

https://tinyurl.com/SINDistrict5622Z

Audience: District Leaders
Note: The agenda for the February 4 meeting has been
modified to include an instructional overview of the One
Needs Assessment.
In the One Needs Assessment Overview Session, participants
will:
•

Understand the purpose of EdSteps, the One Needs
Assessment, and the One Plan, and expectations/timelines
for completion.

•

Experience the enhancements to the One Needs
Assessment and One Plan platform.

•

Consider data sources and format, team membership,
timeline development to complete the One Needs
Assessment and develop the One Plan.

•

Understand how to use a root cause analysis process as a
necessary component of completing the One Needs
Assessment.

For assistance with registration
please contact: Karen Sever at 216-446-3811 or
karen.sever@escneo.org
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