
Has your BLT team been engaged in the Ohio Improvement Process for a number of years and you 

aren’t getting the improvement outcomes you want?  Does your BLT need some restructuring?  Are you 

looking for ways to build teacher leaders through your BLT to also lead the TBTs?  If you answered yes 

to any of these questions, then this collaborative teaming professional development  series is for you.   

This PD series will help build the capacity of shared leadership within your building.  The series will    

allow your team to create collective belief statements, which in turn, enhance your collaboration and 

communication to improve student achievement for all learners in your building.  Each team’s belief 

statements may reflect their views on factors that impact student learning, culture/climate, how        

assessment data is used, and stakeholder involvement.  

 

Audience:  Principal, Building Leadership Team (BLT) members, and Teacher leaders that are on the 

Building Leadership Team and also leaders in their TBTs.  

This event was supported in whole or in part by the U.S. Department of Education, Office of Special Education Programs, (Award #Q27A090111A, CFDA 34. 027A, awarded to the Ohio  Department of Education). The 

opinions expressed herein do not necessarily reflect the policy or position of the U.S. Department of Education, Office of Special Education Programs, and no official endorsement by the Department should be inferred. 

School Improvement through Collaborative Teams 

Registration:  Click on link next to date to register for each session 

All meetings are from 1:00 p.m. - 3:30 p.m. (Virtual via Zoom) 
If you have any questions 

please contact: 

 

Karen Sever 

karen.sever@escneo.org 

216-446-3811 

 
 

PD Contact Hours:  2.5

 

Dates: 

October 14, 2020   https://tinyurl.com/SICT101420Z 

 

October 28, 2020   https://tinyurl.com/SICT102820Z 

 

November 11, 2020   https://tinyurl.com/SICT111120Z 

 

December 1, 2020   https://tinyurl.com/SICT12120Z 
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