
A healthy, collaborative culture is the foundation of a successful school

board. This series is your chance to connect with peers and learn how to

build trust, improve communication, and lead with a shared vision for your

schools.

Session 1: The Foundation of Trust 

November 5, 2025-New Date!

6:00 PM - 8:00 PM (Dinner and sign-in at 5:30PM)
This session is designed to equip you with the essential skills to build and

maintain trust among your board members, district leaders, and community.

Session 2: The Power of Feedback 

February 11, 2026

6:00 PM - 8:00 PM (Dinner and sign-in at 5:30 PM)
Explore the art of giving and receiving constructive feedback to foster a

culture of continuous improvement and mutual accountability.

Don't Miss Out! Each session is a critical opportunity to network with

peers, share insights, and gain actionable strategies to lead your

district with trust and resilience.

LEADING A STRONG CULTURE
A TWO-PART LEADERSHIP SERIES
FOR SCHOOL BOARD MEMBERS

Welcome: Building trust to weather the storms

facing public eEducation

Tools to Develop Trust: Finding common

ground and share purpose

Communication that Maintains Trust

Building Resilient Stakeholder Relationships

Tabletop Discussion: Aligning relationships to

be a district of choice

Dr.  Suzanne Miklos, President and Founder

OE Strategies

paula.kucinic@escneo.org  

or dave.laurenzi@escneo.org shonte.smith@escneo.org

SESSION I AGENDA

AUDIENCE

Program Information
Registration Assistance

School board members; Superintendents;

Central office administrators; and other

interested educational leaders.

FACILITATOR

LOCATION
ESC of Northeast Ohio

6393 Oak Tree Boulevard

Independence, Ohio  44131

COST
$50.00 for both sessions 

(includes dinner)

REGISTRATION
Online at: www.escneo.org

pr register by using the registration

buttons and following the prompts!

https://www.escneo.org/protected/EventRegistration.aspx?rCode=43002

