THE HR COLLECTIVE

Focusing on Current Realities and Future Trends in Human Capital

This collaborative network between the ESC of

Northeast Ohio and Hamilton County ESC is

intended to assist with all aspects of any HR role.

Each session will begin with a timely learning

opportunity and then serve as an opportunity for }
participants across the state to collaborate on EDUCATIONAL
common themes, resources, and needs for the SERVICE CENTER
implementation or update of HR systems and of Northeast Ohio
practices.

Meeting Dates & Topics

July 22 - New HR Directors - Nuts and Bolts of HR

August 19 - Kick-Off - Critical Components to Start the
Year

September 16 - Onboarding is More Than Orientation

October 21 - Levering Performance Management to Retain Attend individual
High-Quality Employees sessions or attend all

November 18 - Developing a Quality Recruitment Plan sessions

December 16 - Growing Leaders to Improve Employee REGISTER NOW
Engagement

January 13 - Career Progression & Succession Planning

February 10 - Hiring Practices with Fidelity
Contact Us

March 17 - Authentic Coaching Conversations

April 21 - Analyzing Progress to Develop a Strategic Gretchen Lawn

Human Capital Plan gretchen.lawneescneo.org

May 19 - Celebrating Your People and Yourself
Jenny Mauch

June 16 - Time Study and Delegating Wisely ienny.mauch@hcesc.org



https://escneo.zoom.us/meeting/register/tZAqde2gpjksHdz5pobH3V6VK_AhzJbbNWMe
mailto:gretchen.lawn@escneo.org
mailto:jennymauch@hcesc.org

